
Board of Trustees 
Minutes 

January 20, 2015 
 

The regular monthly meeting of the Board of Trustees for the Free Public Library of Elizabeth, 

NJ, was held on January 20, 2015 

President Mr. Delgado called the meeting to order at 5:30pm  

A quorum was established by roll call 

 

ROLL CALL 

Present: Eloy Delgado, Ted Freedman, Pearl Serratelli, Kevin Weaver, John Whitley, Kenyetta 

Jackson, Christian Veliz 

Absent: Veronica Alvero, Anne Russell 

Ms. Chmiel, Library Director announced that adequate notice of this meeting had been provided 

by sending a notice to the Star Ledger.   Also a notice was posted on the bulletin boards of the 

main library and branches 

It was mentioned that the by-laws be reviewed by the chair and the committee members to make 

any updates to the document that are necessary (i.e. when the public should be allowed to 

address the Board).  As committee chair, Mr. Freedman stated that when he has the opportunity 

he will set up a meeting with the rest of the committee members to review the Bylaws  

 

MINUTES  

It was moved by Mr. Delgado, seconded by Mr. Weaver that the meeting minutes from 

December 15 be amended to add the following statement, “The Board stated that more members 



be present at upcoming Board meetings.  It was suggested that a letter be drafted to address 

members of the Board who have not attended on a consistent basis without having a legitimate 

excuse and that a letter will be sent to the mayor.  Ms. Chmiel will draft up a letter on behalf of 

the Board and obtain the proper signatures”.  

Vote- ayes, Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver. 

Nays-none. Abstentions- Mr. Whitley.   

 

TREASURER’S REPORT 

Ms. Jackson had some questions concerning the Ranstand Agency bill and wanted to ensure that 

all efforts to fill the Office Admin role had been exhausted before contacting an agency.  Ms. 

Chmiel said that a search was done to find an Admin, however the search did not produce any 

viable candidates and she working with a tight timeframe to fill the role due to Alexis Nixon’s 

imminent departure.  Ms. Jackson also questioned the agency fee and Ms. Chmiel stated that the 

fee of $10,000 was 20% of the Admin $50,000 salary.  Ms. Jackson had some additional 

questions about expenses on the Treasurer’s report and Mr. Delgado explained them.  Mr. 

Freedman had questions about the petty cash and how the process is handled and Mr. Delgado 

addressed it.  Mr. Delgado mentioned that any unusual costs that appear on the report should be 

addressed to Ms. Chmiel and the Sr. Accountant, Roel Laurel.  

It was moved by Mr. Weaver, seconded by Ms. Jackson to approve the Treasurer’s Report for 

January 2015. Vote- ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, 

Mr. Weaver. Nays- none. Abstentions- Mr. Whitley  



It was moved by Mr. Delgado, seconded by Mr. Weaver to approve the presentation of bills for 

January.  Vote- ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. 

Weaver, Mr. Whitley.  Nays- none. Abstentions- none.  

 

DIRECTOR’S REPORT 

Ms. Chmiel presented her Director’s report for January 2015.  A set of security gates at the 

Rahway door entrance have been removed leaving more space in the lobby area. The payment 

for the Terrazzo floor has still not been made and is pending a second opinion from an outside 

contractor.  The walk off carpet is being cut and fitted for the vestibule and for the lobby near the 

Circulation 1 desk.  Maintenance has finished painting Marian Thatos’ office and carpet will be 

added at a later time.   

Issues with the ADP Payroll function are ongoing and still being investigated by the IT 

department at ADP.  In the meantime, Payroll is being processed manually and will not issue full 

payments until issues have been addressed and corrected.  

The State Library Annual Survey has opened and the staff is beginning to collect data necessary 

to complete the survey before the March 12 closing date. 

Maintenance is still trying to resolve issues with the heating and elevator issues in Main.  The 

public elevator has been shut down repeatedly and the staff elevator has also encountered 

functioning issues. The public elevator is scheduled to be renovated staring sometime in 

February.  Bad motors have been identified as the cause of the heating issues in Main.  Ms. 

Chmiel and Ms. Serratelli both expressed their satisfaction with the installation of the glass 

backdoor in Elmora. 



IT is working on replacing a couple of hard drives and modifying the computer usage time for 

Elmora on Sundays.  Computer usage times will decrease to 30 minutes on Sundays.  The 

Library is also looking to provide more computer terminals. 

Bitstrips are being used heavily to promote different events in the Library.  They are being used 

on all the social networking sites and are being identified as an effect communication tool. 

Ms. Chmiel stated that the Library is in the process of plotting out the timeline for the LMxAC 

launch.  A meeting has been arranged with the representative in preparation for the rollout.   

Reference Librarians Louisa Bann and Jose Ruiz Alvarez have been updating the website with 

helpful information concerning the Ebola crisis and issues in Cuba. 

The summer reading manuals have been received by the Children’s, Teen and Adult Services 

department and plans are being made for rollout in Summer 2015 

Edgar DeJesus  has begun to host a series of computer literacy classes and Job Accelerator 

classes are being hosted by Tom Wulff. 

Paula Borenstein donated two of her fabric constructions, currently residing in the Director’s 

Office, to the Library, following the closing of her Artist in Residence program in December 

Staff Development Day was held on January 9th from the 9am-5pm.  The presenter gave a 

presentation on Customer Service which was received very well by the staff.    

Ms. Serratelli questioned LaCorte being open on Saturday and Ms. Chmiel stated that she is 

looking into the possibility of having the Elizabetport branch opening for 3 hours and the 

LaCorte branch opening for 3 hours each on a Saturday.  Ms. Chmiel would like to speak to the 

Mayor regarding a decision on this issue.  Ms. Chmiel stated that it is a matter of making sure 

our resources are being allocated appropriately. 



Mr. Whitley asked if there will be more promotion for events at the Elizabethport branch and 

having more afterschool programs that concentrated on themes centered on health, nutrition, 

exercise etc. It was then brought up that the staff members do not feel safe at the branch due to 

the issues with violence, particularly after dark.  Mr. Freedman stated that the safety issue should 

be addressed because the staff should feel comfortable coming to work.  Both Ms. Jackson and 

Mr. Whitley felt that more resources should be used for better security at Elizabethport and that 

the branch should remain open. 

Mr. Whitley would like to promote the Elizabethport program in the schools.  Mr. Freedman 

stated that the resources may not be there to continue to keep the branch open and Mr. Whitley 

disagreed and stated that if more promotion was done in schools the demand would be there for 

programs.  Mr. Delgado is looking to connect with different libraries in the area to promote 

activities. 

Mr. Freedman stated that buses are not coming to libraries because there is a charge associated 

with providing transportation to schools.  Mr. Whitley did not understand why the kids are not 

able to walk to the libraries if it is walking distance.   

Interviews are being held for the part-time Library Assistant position.  We are reviewing resumes 

and interviewing qualified candidates.   

Ms. Chmiel is looking for ways to better format the statistics and, with our integration into 

LMxAC, stats should be more comprehensive.  Ms. Chmiel explained all of the stats for each 

department.  Ms. Chmiel also stated that there have been no school visits since November.  Stats 

also showed that single males are the primary users of computers on Friday nights.   

Local History Room received revenue for their services of locating historical information for 

patron who are unable to visit the library. 



Ms. Jackson stated that she attended the Book Sale in Elmora and was not happy with the 

selection.  She felt the books were too old and outdated and would like the library to purchase a 

better selection.  Ms. Chmiel stated that the mission of the Books Sale is to de-accession books 

for use by others and not to make a profit.  

Ms. Jackson also would like to see the library website redone and is not happy with the 

arrangement of the site.  Ms. Chmiel stated that the website is being updated and improved by 

staff.  Rolling out a completely new webpage will take some time.  Mr. Freedman had questions 

about the Computer Assistance and its meaning and Ms. Chmiel stated it was a location in the 

library.   

Mr. Delgado felt that Teen and Adult Service department should be to separate departments and 

Ms. Chmiel replied that the areas are two separate departments and have a lot of events coming 

up for the year. Ms. Serratelli praised all the work that Tracy Robinson has done for the Teens 

Department. Mr. Delgado would like to have the Teens department expanded and more outreach 

to be done.  He emphasized the need to build relationships and personal connections. 

Niah Burke is hosting Teen Job and College Career prep courses for high schoolers.  Ms. Chmiel 

stated that the program is becoming very successful growing from 2 to 12 kids. 

Ms. Chmiel also stated that Makers Day will be March 21st.  

Ms. Jackson suggested that each of the Board of Trustees members take a day to visit different 

branches so the library staff becomes familiar with the trustees.  Mr. Whitley did not agree with 

the idea and felt that it was self-promoting. 

It was suggested that while construction for the elevators at main are taking place, the Board 

meeting be moved to Elmora for the interim.   



It was moved by Mr. Delgado, seconded by Mr. Weaver to accept the Director’s Report. Vote- 

ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver, Mr. 

Whitley. Nays- none. Abstentions-none. 

 

OLD BUSINESS  

Ms. Chmiel shared correspondences written to the Trustees of Hillside with a cc: to the Hillside 

Council questioning the reopening of the Hillside Library.  Ms. Chmiel also brought up a 

possible change in hours for the branches and stated that she is looking to hold a meeting with 

the Mayor to discuss the plan.  Mr. Whitley insisted on being a part of the conversation with Ms. 

Chmiel and the mayor.  Mr. Freedman disagreed and felt that it would be seen as an operations 

issue and felt that Mr. Whitey should only attend public meetings.   

Ms. Jackson questioned what happened at the Hillside Library to have this letter be produced by 

LUCC and Ms. Chmiel updated Ms. Jackson on the ongoing issues with the library. 

Mr. Freedman offered the Library’s help should Hillside need assistance while prepping for re-

opening.  Ms. Chmiel also stated that the Library currently has one Hillside employee working at 

the Main branch 5 hours a week.   

Ms. Chmiel covered the protocol that the Library is using when dealing with patrons from 

different libraries in the area which included contacting the home library and ensuring the patron 

is in good standing.  A letter was drafted by LUCC and Middlesex County libraries and Ms. 

Chmiel discussed the contents of the letter.  Mr. Freedman questioned who the letter will be 

addressed to and Ms. Chmiel replied that it will be addressed to the Library Board president. 

Mr. Delgado instructed that Mr. Veliz make the Mayor aware of the issues with the library and 

that service to Hillside will be discontinued as of March 1st.  Ms. Chmiel explained that the 



MURAL agreement allows patrons to borrow books from reciprocal libraries, not just from their 

home library.  Most LUCC libraries participate in MURAL. 

It was motioned by Mr. Whitley, seconded by Mr. Delgado for the Library to be close on July 3rd 

and 4th in observance with Independence Day. Vote-ayes: Mr. Delgado, Mr. Veliz, Mr. 

Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver, Mr. Whitley. Nays- none. Abstentions- 

none.   

Ms. Chmiel mentioned the different timeframes from the vendor bill list and stated that Medco 

only gave the Library 5 days to make payment.  The Board members thought this timeframe was 

unfair and asked if the Library could be given an extension.  Ms. Chmiel stated that Medco 

would not give an extension, however Medco did give the option of doing EFTs for payment.  

Ms. Jackson asked about the late fees and if there were any cost associated and Ms. Chmiel 

stated that the late fees are about $350/ year. 

 

NEW BUSINESS 

It was moved by Mr. Delgado, seconded by Ms. Jackson to approve the resolution in honor of 

Ms. Feit’s retirement from the Board.  Vote: ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Jackson, Ms. Serratelli, Mr. Weaver. Nays- Mr. Whitley. Abstentions- none. 

 

The new Board Members were installed effective January 1, 2015 after the nominating 

committee made a vote during December 15, 2014 meeting.  Mr. Weaver and Mr. Delgado 

signed off on the signature card and a stamp was in the process of being made for his signature.   

It was moved by Mr. Delgado, seconded by Mr. Weaver to sign off on the banking resolution for 

Mr. Weaver’s signature and giving him the ability to sign checks.  Vote: ayes- Mr. Delgado, Mr. 



Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver, Mr. Whitley. Nays-none. 

Abstentions-none. 

Mr. Whitley stated that he had some issues at the Elizabethport branch when he was trying to use 

the copy machine and did not have change.  When he asked one of the library staff for change, 

he was told that they can only have $10 dollars in their cash drawers and Mr. Whitley objected to 

this. Mr. Whitley suggested that $50 dollars be kept in the drawers, however Ms. Chmiel felt that 

$50 is too much.  Ms. Jackson also stated that she has had issues with not being able to have 

change made.   Mr. Whitley thinks that more change can be held in the front if proper security 

was in place.  There was a comment made about the possibility of getting a copy card machine 

that accepts credit cards. Ms. Chmiel stated that there is not enough staff protocol to have such a 

system.  Ms. Chmiel stated that she is looking into have a copy card feature where patrons can 

have a loadable card in lieu of money.  Mr. Veliz suggested the Library app having the ability to 

add funds via the app.  It was stated that moving forward there will be more payment options 

with the app.   

Ms. Serratelli felt the $10 change was justified and is safer than a higher amount.  Mr. Whitley 

still disagreed and questioned the checks and balances of security.   

 

PUBLIC COMMENTS 

Joe Smith from Elizabeth addressed the Board with some concerns he has about the Internet 

usage timetable.  He felt as if the timetable should be increased to extend the time.  Ms. Chmiel 

stated that she would look into the extending the timeframe.  Mr. Smith also stated that he enjoys 

coming to the Library and encourages all of his friends to come to the branch.  He also feels as if 

the men’s room needs to be remodeled and ADA accessible and other accommodations are 



needed.  He also thinks more security staff is necessary to monitor the Library.  He would also 

like to see hours extended to past 5pm on Saturdays.  

It was moved by Mr. Delgado, seconded by Mr.Freedman to move into closed session.  Vote: 

ayes- Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver, Mr. 

Whitley. Nays- none. Abstentions- none. 

 

Meeting went into closed session at 7:35pm. It was motioned by Mr. Whitley, seconded by Mr. 

Delgado to move out of closed session.  Vote-ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. 

Jackson, Ms. Serratelli, Mr. Weaver, Mr Whitley. Nays-none. Abstentions-none.  

 

PERSONNEL 

It was moved by Mr. Delgado, seconded by Ms. Serratelli for Louisa Bann to receive a raise 

based on the NJLA salary requirements, after a year if employment.  Vote-ayes: Mr. Delgado, 

Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. Serratelli, Mr. Weaver. Nays- Mr. Whitley. 

Abstentions- none.  

 

It was moved by Mr. Whitley, seconded by Mr. Delgado to hire Cia Henry as part time Library 

Monitor at $8.38/hour. Vote-ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. 

Serratelli, Mr. Weaver, Mr. Whitley. Nays- none. Abstentions- none. 

It was moved by Mr. Whitley, seconded by Ms. Serratelli to hire Kim Tran as part-time Library 

Assistant at $11. 68/hour. Vote- ayes: Mr. Delgado, Mr. Veliz, Mr. Freedman, Ms. Jackson, Ms. 

Serratelli, Mr. Weaver, Mr. Whitley. Nays-none. Abstentions- none. 

 



It was moved by Mr. Delgado, seconded by Mr. Whitley to adjourn Board meeting.  Vote-ayes: 

Mr. Delgado, Mr. Veliz, Mr. Freedman, Mr. Whitley, Ms. Jackson, Mr. Weaver, Ms. Serratelli. 

 

Meeting adjourned at 8:25pm 

Submitted by Krystal Corbett 

 

 

 

 

 


